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3UHVET OP OF;'” ICS ip C3SEKT dTIUiniSC* 


A survey of OCI warn conducted between 19-30 flbver*er. Int.arvit* 
wkt 1 ® held With. AiJ/CI, ois deputy* the heeds of his different t tfi's 
and of the Special sippert Division. The work of toe £lZ*2 , U, 
reviewed* "Vo fill xeettngs of the Publication Board were uadi don 
one while toe Board was auditing a Currant Intelligence laUati i ae- 
on© while it was editing the Weekly Review. An Agener briefly in ( - 
Situation Room was attended. 

Following if! a statement of to© strengths* weaknesses and -rot i 
observed in this survey* 

A* STRENQTfj 
1. CQlChT 


OCI produces all source intelligence but one 
of its wtrengtha is toe high reliability faotoaiiy 
of CCUim intelligent**. the only publications oi 
to* Agency which are purely factual emanate Irca 
OCJf particularly the ?> solely Cituation Sua.isry 
appearing on Fridays* This coassant is not iubendei 
to disparage the evaluation function, obviously on. 
of the principal functions of an intoUigWiCu agon* , , 
but it is considered m elsnpnt of strong to that it »re 
is available through OCI a weekly aumsary of curr* t 
intelligence undiluted if unadorned by automotive 
interpretation. This is not required byl 


2. Indications File 


Tha aainterance in OCI Soviet Strategy i taff c * 
the liKiifationa File, created on the initiative of 

the Intellige nce Ctaff and Soviet 3tr *w> staff 

OCI (acts ally \ should to 

coffl*en<ied* This file is said to ba unique is -ht-ji *- 
sent and it is the only place in toe Agency ikrs t * 
facte which ni g h t be eopeated to indicate Soviet 
Intentions and leadings in political arc! ©cosoaic 
fields ae well as military are indexed iso that one 
ean quickly run back through eusenariss of all the 
intelligence we nave received bearing upen any part cu» 
lar indication. The aheck list of indicators is 
constantly reviewed ami revise!. 


25X1 


25X1 
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3* Alerteaaai 

Closely sUiid Tilth tho above 1® tbs alart? jes 
of CC3 to esrr*'t intelligence of interact to the 

tateh Cercittea or isadls&tlnt the aacacsitgr for 

caasrgansf/ action on the highest level#, xl acu. s 
highly «mr • of lbs reepoaaibr.llts of avottUn* m*> rl#.. 


25X1 


5. AcaAnlstratjoa 

QCI Should also be acostai-ded m its strtaaiias i 
adainistf a tivc staff . It ha# welded the buraai ers oic 
tas^tatlaa to h#ve too aaqy adsdnistrator^, its df ’set 
adsdnis tratdve staff i# only 5 persona, #a»lteini: 

6 receptionists, l* engaged ia reproduction ate j , 5 e aro- 
t&riosu Tits staff ha# #11 hcuaeiccpir^ Fuat team ‘or 
the office and aaintajjaa it# parsormal offic« and y •<>- 
rid*# logistical support for OCX.' CC1 *b aUe/ mm 
Haietsi Staff, which in addition to li*L#ca folic tit & 
with other office# in the Agency au#t k»*p tna iaan 
practical ly on f uU-tii© duty at Arlington ..tali, i«a , 
a total of only thro© eopla and ana secretary; xt 
its Special Support D*ri#ie*i, which has function# 
witMn 001 of an Offioo of Oallactl#R and &i##©@ina ion, 
whlafc i# .r©#pcn#ihla for OCI eoaasaiicatiana, watch 
officer# and oowiars and for eat&llahiag and into • 
grating a|xj«ial and collataral ratjuiretitata of ,<Ji, 
#p*rate# with a total pereern*! af i|6 of v.hoa oc Oy 
tear axawalc, read and rout# all the rear Into! li| ace- 
report# ocsdag Inta the offioa. 

It 1 b passible, as indicated l a low, that the 
virtue of etreanllfting tha oria&nistratlva stuff in 
OCI has bim earriad m far Wmi certain wstdtweac# 
have been craafced. 
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1* Authority 

A weakness in QCI ±e the limitation 
authority of AJ/tl in dealing with other .tyo icy 
Adel* taut Directors to discharge hi* reoponu ibili ,y 
for the security and development of special zenci 
tire intelligence. This weakness arlsee from ti e 
historical fact that the work of this office with 
relation to COFUT was formerly done by m *uiv lea, r 
eo»rittee which was part of the Director's .staff. 
Thie ocrar&ttee,, outranking ether offices, was all 

** i« necessary to saf,- - 

guard COMINT, Row these functions are on at off Us 
level identical with that of other offices, a pr, ~ 
poeed new set of regulation*, prepared by Wr. t>aofr sr 
and renewed fcy the anderslgned, will scire thaw 
problem if acceptable to DCI. 


2* iigited Knowledge 


. t l p ^ t8nt "Mknaaa to the Intelligence art - 

dujtion a. CIA is toe limited ecd;:* of total!! a * , 
aaterial, particularly about Soviet Russia, which 
la received* Of course, this is essential ij a 
weakness of the collecting offices but there are 

5? f 1 ^® ^ aaterial Pliable within 
which 001 does lot receive and which it should u ~y * 
naaely, (a) memoranda of toterviaw* in toe State 
Depertaewit with returning ambassadors and diplomat e 
personnel and (h) military re >orte (operetta, i-il da &}, 

• 3 * A.<S$b« ft n.4 ,.gff active Worktop link wlfrh by 

No co, assent can be mde on this problem until 
after the survey of 0*12. but it to dear t hens is a 
lack cf coordination. 


h* A Rgco^njzed Ho. 2 ban 

The absence of a staff officer who is re-corn to -ad 
ae an adequate substitute for AD/OI should atytoim 
happen to him is a weakness of the office. 
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5. Security weakness at APftA 

OCT it concerned about security weaknestc-i at 
AF3A. This question hat not been Investigated t?ca -r ? 
it involve*! responsibility for AFSk $ a larger uvestu. i, 
beyond the scop* of thii surrey, upon which AD/ Cl hag 
briefed the Director. 

6. Pqbiic allot s 

It is possible that 001 it "publication happy", 
the Chief of the Publication* Board spends all of hi* 
tine conducting editorial board meetings. f&cb of 
the material is sc- hastily prepared Hat it reechos 
this Board without adequate editing* The Oliiei and 
ti«3 editorial staff should hare time to edit ftr ion; 
before Publication Board raeatiaga, to leave for the 
Board only questions of substance. One of the public i- 
tions, the Current Intelligence Review. is ’so cos^lei-jly 
an editorial and research effort that it woi/ld seem 
logically to belong in ONE or in ORS. The inttlllg-3r.ce 
it useo is really not current* Assignments ari made 
weeks in advance of publications. 

0. CONFLICTS 

1. APIA 

OGI depends very largely on COUNT Intel lieu: cc 
and hae the security responsibility for such irt dili- 
gence. let it has no control of ATSA and eaantt <_voj. 
assign priorities as to the traffic AFSA shoals giro 
attention to. I ~l 25X 

I I 25X 

25X1 I I It is not clear who han 

axtthorlty to request more field positions or U detar- 
lain#, for example, whether we should seek to iit sreaj , 
clandestine traffic, l.a. traffic of agents of other 
countries. Ibis problem, however, goes beyond the 
soope of this survey. 

2* FjtAJBF 

A real threat to tb® capacity of 0CI to Reaction 
as- required by the Agency is involved in the proposed 
aov# of AF3A to Fart laox. The problem Involved* here , 
too, is beyond the scop* of this survey and is not 
elaborated upon here because of the uadarst^ndiot, i»i 
Hie Director has been thoroughly briefed upon this 


question and is conversant with all the problems 
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D , COMMONS ATI) PJCOBCWAgOftS 

1, Norton? tal 

ffw» Btjnneyor mm very highly larareesed fey the 
qstfOity of pereenfiel in fciiO Office #f Current 1 si-el- 
llrenen on til the lever weliolans as veil as fei v e 
atftff end dirlelan chiefs* the Deputy to Hi# If •.;! 
attotES tc b« a first clause alaintetrabcr bit it would 
soiv to the uwl#ral|ja#d that it would greatly »trrm.-:i <m 
the office if th«re ewe another high level cfiiccr 
hording, fer cats iplo, the Policy and Liaiser. Staff , 
with- the Whaci'ty to tahe over all the dirties ff 
Aiyci* The Sfciaf of the InteUlfenee Staff f ' I 

wry he (awl appears to he) ouch a p*r#eti# fet there 
la a weakness in the office on this level w ici -he C 1 
otvwaad the «rio »?0 attention of Mi/ >1, 

■ Rocor»ynda|i«3n 

That 4D/CI select his -io« 2 aaa and train fete, 
an a .mn canal la of replacing 41 /Cl. 


2. AtttinAotrftlivfc aactlc* 

This a cation eorsieta of three staff®* c haliai 
and. Liaise* Staff) an Adninistrt tlve Jtacff and * 
Special £ upport Oiviato*. i -of fl cleat connent !sf 
been aeade above with reapect to this part of Us i 
A change 1* being oada la th* CEhiaf of the /idsdc-L Lt - 
tive Staff and the Policy and Liaieen Staf f is noa 
hooded on a teaporary baaia# feat by a asan d 
etio iaprecaod the undersigned as intelligent arc 
ap? reel stive of the problems of hi* offiaa* 

Rtxiosexmdatior. 

TJw M»/tl has th* actoiaistrative funefciofa 
in hand. So recos •cr iaticma. 


3# Xyftalllgfcnt* > r taff 


the Istelligenoe Staff# consisting of four mn 
ami three fir] a# charged with tfee datgr of reviewing 
tito current intelligence aisaien of the office ami 


dir ecting yrafoi ctlaa and pBft>lia atioaa A i& ally eanaac 


by 


and ills deoaty# 


ua ar » i»s 
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taro iupincl pal staffs* the Publications Boars* 
~| and the Soviet Strategy Staff under 
I ‘ I These asm ara all good, able, 

gent, imaginative and devoted to their jobs. 


under 


Intel .1- 


KecOisaenfation 

None necessary. 
h» Publications Ecerd 


OCI publishes (1) the Current Intelligence 
Review, issued on bedneadaysf (2) Current Intel 11- 
geneo Bulletin, issued daily* (3) its* Situation 
Svamaar/f issued weekly on Fridays) (h) the Djhily 
Digests ©f which there are three* one Tap Secret, 
one cable eupploaent and one code supples ertj (:') A is 
weekly cable eupplement for the Director ard ( S; or on- 
sieaal special Items. Thie eoaprisea a vary 3^-XJ *. 

publication program. In the writer* e opiniot. the 
Current Intelligence Review in not truly a c* rr*t 
intelligence publication* £*e supra, B.if . 


Reco aaandatior- 

a. That an effort be wide -to- peradt a nesber 
of the editorial beard t© do a rewrite jo' 
as to form, on all material before the 
Foard mats to consider it, There is en 


experinneed newepajperasui o n the Boar d 
capable of doing thin Job 


would shorten the work of the Board, 
give the divis ion chi efs, who wet 'nth 


Tbii 

and 


the board, and 
time to think. 


its chairman, sere 


9 


b. That consideration bo given to dropping 
the Weekly Review as a awskly, arid iesuin; 
it ev<ay two weeks, or only wfcar; in the 
opinion of the editorial board it Hit. stem - 
thing to say. 


M.B, 


dissent* fro a 

b.| thinke Review should be irir rev d, 
but continued as a weekly. 


25X1 
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5* Soviet Strategy .'Staff 

This staff, operating under a misnomer, review 
current feitclligenc* from a functional angle and 
aalntaias short and long run indicators and c ieck 
lists affecting .Soviet orbit c stabilities and inben ion 
from the political, economic and military points at 
view. It also publishes the Weekly Situation Strirst y, 
an all-source factual review, vitiiout cowaanb, of t e 
week 4 e Intelligence reports, the dummy ic sat up c 
tednseday aftenaxMi and edited Thursday after icon s d 
craning, "but it 'Is organised to include l)itclliga<« 
received right up to publication time and has fre- 
quently boon changed at the last rniaute for stop nr ess 
items. The staff consists of three in the Chief’s 
office, four in the political field, three in the 
economic field, three in the military and tec in A 
others* It is the only board in 001 which adalyae# 
its intelligence from a functional point of view 
rather than chi an area basis. This la the primary 
distinction betwsen the soviet Strategy Staff and 
the Soviet Division in OCX, the Soviet Division 
being seraly a concentrated area desk. 

The Chief Of the Intelligence Staff of OCX voi ' d 
like to relieve the Soviet Strategy Staff Of its 
publication dutias and me it as a research staff t 
analyze intelligence information received in pant 
periods from the point of view of iypotheses suggsic cd 
by the indicator check Hat#, The thought it to bt t 
the suggested hypothesis to ascertain whether the 
indicators provide e pattern which really dots s x ;; st 
future action* Ey such analysis it is hoped to fir •. 
out whether action Shiah already has take-, place or Id 
have been predicted from the way the intelligence 
questions cumulatively strengthen the indications 
followed on the check list. This if an intelligent 
approach to the problem of analysing the .nesting of 
current intelligence but it does not seem t© the 
uadaraigaad that this effort would require the at a -tie 
of the estlre Soviet Strategy Staff* 

RtooEiaendatlon 

It is suggested that the Chief, I 1 and 

one assistant work on the above * laboratory* progrt i 
for six months and be relieved of -ublicaticse dutir i 
<iuring that time, turning tha responsibility for tfcj 
bituntioa Review over to a selected master of the c *afi 
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6. Functions*. Division 


The organisation chart of OCI provides fur n 
functional Division to jroduce all source current 
iatelligatice for all area* on a functional Ian 1b. 
this division ban not been wanned, however, sjit Is 
not operating, and dose not coma tc be aececetay. 

teooyaendution 

That the Junctional Division be formally aboli: ted. 

7* f^^Divisicjn 

The {Situation Division nain tains the Situation 
loom vrtiicl la vfflod as a meeting plane by the nit: la - 
lion# Board and where oeleeted intelligence is son- 
vsrted into graphic fora. It it the Situation Divirion 
which conducts the bi-weekly- briefings glvsn to uih r 
office# of the Agenay, In the nair., these teLefiiig* 
are a rehash, with graphic aids, of the ir.tf'Liirano- 
in the Situation Suanaiy. 

The use of graphic aids, naps and charts could 
be very helpful in the work of the Agency, parties; I fly 
in saving tliae and giving a clear picture bo the ?e ole 
in the higher echelons who art not sorkinf with the 
raw notarial of intelligence accept in itr cd terl sp S 
published fora. Properly the .situation Xcosa should :•« 
adjacent tc the Director’s office end all staff te Lug.- 
and W C aoetinga should be held in the Situation Ro. ® 
where a display ofwpe and charts would give visual 
substance to the significance of sem of the jsrobla $ 
discussed. It In realised that this is inirttrt-iesil 
under our present housing conditions but it is sar.t m& 
So that it aay bo considered if the situation is ev r 
changed. 

At present the Situation liooxa and the briefing- 
held therein do not serve iffy really productive pur. ooe 
in the Agency except tt> build laorale by givixt, a pi tur« 
ef the over-ell current intelligence probler. and j r - 
duction to Assistant Directors and their depiri.es w o 
are workUig in other fields, j or lack of aiufxjwer, tie 
graphic per tray a], s have not been kept up and arc at 
preseat little acre than is available in any . ;eoa n 
sagas ina. 
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Eeeoraaendatlca 

the no ode of the Ag ency ■should Ik better 
Berm d if the regularly scheduled briefing* were 
redded, at least for a period, and primary eyh aaj 
*« pl««i on pr.wtij the oh^t., Mp^d *£« 
graphic aids which should be included in the 3ituat on 
soo^ ^sscial briefings, when iaportant nm 3>p£ C3. A 
lltuaUons arise or when unlqnoly informed talent 1 
available, should be «tntinued. 

6* Area Pe 3 kp 


Sons consideration was giron tc the quscticr. of 
whether a night ad lift wold be desirable on the area 
desks to keep the work s»ro up-to-date. At tJr, E n©ir t. 
it is thought that vary little would be gained tv th s 

^? fe ?U Ch SY W 4 b * loat hy dicing the work of the bn mcl 
Chiefs. Tlis is s question which would deserve r«eot tid *s 

+ S? 1 u of /! rrent intelligence aetwial , mart 
substantially in the future as & result of oitter an a*- 

pansi«i of 030 or a substantial expansion of otr inte ’cer* 

stations. ^ 
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ReoosnaendRtloR 

The reeosaaendation above ar to -public ati or s “ o 1 
give the area chief* acre tin* to supervise tM *ork 
in their divisions. The only basic need in the nr*a 
divisions Is raore ma- •.poser* 


Din art Hodden 
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